DAYS of Transformation Under
Ibrahim Hasan Murad

Minister, Local Government Punjab
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LOCAL GOVERNMENT
VISION 2023
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Ab Baldiyah App Ki

Tetal top to bottom realignment and recrientation to develop a public service orignted
mindset and culture,

Digital Baldiyah

Provision of services at doorstep by complete digitalizaton to implement
e-governance and incorporation of global technological best practbces,

Saaf Shafaaf Baldiyah

Carmuption free, no-tolerance polley o ensure no exploitation of resources, Balaiyah will
procesed per a “rero-tolerance of ensuring hinderence free process of public service grovision

Safai Nisf Emaan

Launch an all-encompassing provinte-wide claanliness campaign. Baautify
public spaces across Punjab and make the province claan and green

Baldiyah Muaavin

Tha Baldiah Muavin project will be aimed at improving communication with the
public. Initiatives like E-katchery to expedite hearing and resolution of public’s
grievances. Messaging apps to stay connected 247 with the public Volunteer of Local
Gowvernment initative will plan to engage youth with HBalaiyah,
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List of Accomplishments of
Minister Local Government Punjab

Accomplishments of Honourable Minister

Implementation of Local Government Task Management System (LGTMS)

Implementation of E-Tendering and E-Bidding system in LG&CD

Sewage Clearance in Habib Park Masjid on Multan Road

Launched d/.:,!’,:,&..,! campaign

Launched Local Government Youth Volunteer Program

Launched campaign on :/AJU»’:‘JL:

Launched Campaign on ,:,J: i"‘)"

Encroachments cleared in Sherpao Bazar
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Successfully negotiated cost sharing with PCB for Rs 500 Million on PSL
arrangements

Launched pilot project to sell livestock on the basis of weight

Implemented new Parking ticket designs

Negotiated a plan with LDA for monuments and beautification of hospitals

Implemented plan for outsourcing parking sites

Implemented plan for registration of Cart Hawkers

Implemented action plan to fire ghost employees in LWMC

Implemented action plan for holding Spring Festival

Implemented Zero Waste Area plan around Gaddafi Stadium through an
MoU between LWMC and Lahore Qalandars

Implemented action plan to hold Igbal Festival

Conducted Open Court in MCL Lahore for redressal of public complaints

Launched Clean Lahore Like Never Before campaign

Launched inquiry against CFO LWMC on complaint received

Launched a departmental initiative for contact-less public services to ruleout
corruption
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23 | Reviewed foreign funded projects for lean financial management

24 | Visited Lahore Chamber of Commerce and Industries

25 | Addressed the concerns of farmers in Bahawalpur

26 | Addressed the concerns of All Pakistan Traders Association

27 | Addressed the concerns of Traders in Multan

28 | Courtdecree issue resolved for the ease of public to acquire certificates

30 | Envisioned Shariah Compliant Financial Services in a meeting attended by
officials of LGCD and BoP

31 | Planned implementation of map approvals across MCLs in a timely manner to
rule out delay causing immense losses to the public as well as exchequer

32 | Took action on complaints for debris disposal in the entire province through
waste management companies

33 | Took action against employees of Lahore Parking Company for overchargingthe
public also sent requests to Police to lodge FIR against culprits

34 | Implemented plan for castration of stray dogs as per law and court orders

35 | Implemented action plan to convert sodium lights into solar lights

36 | Implemented action plan against illegal construction

37 | Implemented action plan for inter-governmental coordination on
development and commercialisation of disputed control areas of MCL and LDA
in order to improve financial receipts to public exchequer

38 | Launched 15 days cleanliness campaign (Jl4/_i</}l;» in the entire province

39 | Implementedaction plan for expeditiousdelivery of Birth, Death, Marriage
certificates

40 | Meeting held with Commissioner Gujranwala Division, Multan Division,
Rawalpindi Division and Sargodha Division

41 | Directed PCDMC to expedite the completion of Model Cattle Market in
Multan

42 | E-Katcheri with the employees of Local Government and Community

Development department for the redressal of their issues




Jan 26, 2023

Ibrahim Hasan Murad takes Oath as
the Provincial Minister of Punjab in the
Caretaker Cabinet




Jan 27, 2023

Introductory meeting with Secretary
Local Government & Community
Development Punjab and Ministerial
Staff whereby Four Projects

were reviewed




Jan 30, 2023

Visited Lahore Waste Management
Company (LWMC)

- Planned to initiate cleanliness awareness campaign on
“Safai Nisf Eman”
- Ordered removal of 5,000 ghost employees, saving
Rs 1.5 Billion in unaccounted spending
- GPS tracking for vehicles and sanitary workers
- Directed Benchmarking of LG services with global

ﬂ best practices
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PUNJAB LBCAL GOUERMMENT BOARD

LECHL DBIFTHNMENT AND
GORETHIHITY DEVELOPRTENT DEPARTIENT

\

Visited office of DG, Local
Government Board

- Preview of business processes of Local Govt. Board
- Review of Rules Punjab Local Government
(Conduct of Business) Rules, 2017.
- Directives for removal of costly court decree process
- Directed revision of rules of business
- Reviewed ongoing projects



LBCAL COVERNNEERT &nD
COMMUNITY DEVELOPMENT DEPRTIRENT

Jan 31, 2023 \\\

Presentation by Secretary Local
Government Board

- Reviewed progress on HRMIS

- Reviewed Rules of Business

- Discussed plans for training employees
at LG Academy Lalamusa
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Jan 31, 2023

Visited Town Hall Municipal
Corporation Lahore

Directives issued:
- Timely approval of maps
- Regularization and registration of street hawkers
- Beautification of Lahore's roundabouts
- Removal of unlawful encroachments
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Feb 01, 2023

Led deliberations on conversion of
street lights to solar energy




Feb 05, 2023 |\

H.E. Ambassador Dr. Mehmet Pacaci paid a
courtesy visit to Ibrahim Hasan Murad,
Minister LG and discussed the Turkish
experience of Local Government.
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Feb 06, 2023

Visited Punjab Cattle Market
Management and Development
Company

Directives issued:
- Officials to increase monitory visits to cattle markets
- Police deployment for cattle protection
- Installation of CCTV cameras to improve security
- Sale of animals according to weight
- Shifting of markets to state-owned land
- Onsite vaccination of cattle
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Feb 10, 2023 || N

Reviewed and approved action plan for
conducting Spring Festival 2023



Meeting with Governor of Punjab for
seeking his valuable insights on improving
governance in the province.




CC The visionary leadership of
Ibrahim Hasan Murad is
commendable in the delivery of
quality service to the masses )

H.E Muhammad Baligh ur Rehman,
Governor of Punjab




Feb 10, 2023 |

Khuli Kaatchehri held at Town Hall,
Municipal Corporation Lahore

- Addressed grievances of masses
- Directed speedy resolution of issues
- Directed improvements in Model Markets Corporations
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Feb 15, 2023

Meet the Press held at Committee
Room, Ministry Block

- Interactions with Press Corps reporters covering Local Govt
- Discussed problems faced by masses with respect to LG

- Highlighted efforts underway for improvement

- Encouraged collaboration for service delivery improvement




Feb 20, 2023

Visited Lahore Chamber of Commerce
and Industry to address the concerns
of businessmen




Feb 23, 2023

Presided over a meeting with Pakistan
Traders Association. Discussed bilateral
concerns and apprehensions




CCIt is talk of the town that he
neither sleeps himself nor let’s
anyone else sleep in service to
the people 3y

Sohail Mahmood Butt
President, Mall Road
Traders' Association, Lahore




Feb 23, 2023

Meeting of Ministerial Committee held to
deliberate upon, finalize and approve the
Ramzan Package and modalities for the
establishment of Ramzan Bazars 2023.




Feb 25, 2023

Successfully negotiated with PCB
chairman and its management and
saved PKR 500 Million of the
provincial exchequer
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Mar 05, 2023

Launched Safai Nisf Iman, a 15-day
province-wide cleanliness campaign




Mar 05, 2023

Inaugurated the Jashan-e-Baharan
Festival 2023




Mar 06, 2023

Meeting with Secretary Local
Government at Punjab Secretariat

- Review of $ 1 Billion Foreign-Funded Projects

I.  Punjab Rural Sustainable Water Supply and Sanitation
Project by World Bank

[I. Punjab Intermediate Cities Improvement Investment
Program by ADB

lll. Project Readiness Financing (PRF) for Punjab Provincial
Projects- Punjab Intermediate Cities Improvement
Investment Program (PHASE-II) by ADB

IV. Punjab Cities Program, TA Component by World Bank

V. Heritage and Urban Regeneration in Lahore Fort
(AFD Funded)

- Review of HR-MIS project launch
- Review on Task Management System




Mar 21, 2023

Union council office spot checking visit in
Faisalabad Division




Mar 21, 2023

Met Faisalabad Local Government
officials to received a briefing on various
departmental activities




Mar 21, 2023

Visited the Faisalabad Hockey Stadium to
review arrangements for distribution of free
flour to the public. Suggested improvements
to facilitate the masses.




Mar 21, 2023

Visited Sargodha to meet district and local
government administration. Discussed various
aspects of governance and offered advice for
improved public service delivery.




Mar 22, 2023

Meeting with traders of Rawalpindi

- Took a stock of their issues towards resolution
- Reviewed overall situation of encroachment
- Reviewed the parking issues and ordered resolution

- Ordered to Implement fifth schedule of LG Act 2013
to fine those littering




Visit of flour distribution points
in Rawalpindi

- Inspected the service delivery

- Reviewed the process of flour distribution

- Checked the security apparatus and implementation
of SOPs to avoid any untoward situation




Mar 22, 2023

Evening visit to Chakwal to oversee flour
distribution mechanism in Chakwal
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Mar 09, 2023 Mar 07, 2023
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Geo Pakistan Morning show

i Fa 120 ¥ s Mar 10, 2023
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Express Morning show with Express TV

T, o 07, 2023
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Good Morning with Lahore Rang Morning show with City 42 TV

Media talk on various TV Channels for
awareness on Safai Nisf Eman Campaign
and Jashan-e-Baharan 2023 in Punjab
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Feb 14, 2023 Feb 23, 2023
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Commissioner Faisalabad, DC Chiniot, Commissioner DG Khan
TT Singh, DC Jhang LG & CD Department South Punjab

ST ogm Feb25,2023 = Mar 01, 2023

I“* 3

Commissioner Multan, DC Vehari,
DC Khanewal, DC Lodhran

Mar 02, 2023\

*I

Commissioner Rawalpmdl,
DC Chakwal, DC Jehlum

Video Conferences with Commissioners and DCs

AGENDA ITEMS

1. Birth, Marriage, Death, 7. Resolution of traders issues
Certificate Issuance 8. Termination of ghost employees

2. Safai Nisf Eman Campaign 9. Cattle Market monitoring with CCTV
3. Removal of Encroachments 10. Resolve Parking stand issues

4. Approval of Building Plans 11. Resolve Water and Sanitation issues
5. Adopting public service mindset  12. Roads pavements/repair

6. Establishment and 13. Civic Engagement

improvement of Model Markets 14. Regular maintenance of Graveyards
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CC The visionary leadership of
Ibrahim Hasan Murad is

commendable in the delivery of
quality education and service
of the youth. We are very
proud of Ibrahim Hasan Murad
who is working with a vision,
dedication and hardwork in the
field of higher education. )

Chaudary Muhammad Sarwar,
Former Governor Punjab
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Complete Report for "w Oll casai 3" Campaign  Dated: 20-03-2023

From 5th March to

Sr. # Activity 19th March Complete
Campaign Data

1 Garbage Removed (Tons) 206769.43

P Limestone applied on Main Roads (KGs) 99572

3 Public Awareness Activities in UC Camps 59349

4 Limestone applied on around Containers (KGs) 54077

) Special Cleanliness Activities in Walled City 41514

6 Road side Debris Cleared (Tons) 38950.22

7 Limestone applied Vegetable / Fruit Markets (KGs) 25347

8 Medians and Road Dividers cleared 21802

9 Zero Waste Activities in UCs 12113

10 Roads/Chowk Washed 11968

11 Main Roads Swept 10870

12 Slums/less privileged areas cleaned 10045

13 Desilted Sewerage Lines (KM.) 6323.56

14 Corner Meetings 6316

15 Manholes covered/repaired 5067

16 Bus Stands cleared from open Defecation / Waste 3651

17 Public Awareness Activities in Schools 3041
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The Prophet Muhammad ££ said
“The Leader of a Nation is its Servant”

(Source: Shafi, Faiz Kashani pupil
of Mullah Sadra)

£ ibrahim.murad & ibrahimhmurad © ibrahimhmurad @ IbrahimHasanMurad ¢ ibrahimhasanmurad
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